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Area  
 312 696 sq km

38.4 m
Population

POLAND IN A NUTSHELL

 

Tricity agglomeration

1.57 M.

Area  
18 323 sq km

POMERANIA IN A NUTSHELL

12.2 M. sq m
 retail stock

932 300 sq m

21.4 M. sq m
warehouse stock

913 600 sq m

11.3 M. sq m
office stock

924 000 sq m

The most recent Tech Cities of The FDI X TNW Tech Cities 

Tricity (core area)

Poland is ranked  in Europe in terms of  number of FDI projects (FDI Intelligence Report  th5
2021).

*Source: CEE Shared Services and Outsourcing Awards

Poland is also the biggest receiver EUR 7.8  of Real Estate investments in CEE with record  
bn allocated in 2019 (EY 2020). 

In 2016-2018 and 2020 Tricity was the most „Dynamically 
Developing City” in Poland in terms of BSS sector growth .*

Poland ranks  in  in terms of  FDI projects (EY 
th6 EY’s European Attractiveness Survey 2020

2021)

of the Future 2020/2021 ranking by FDI Intelligence, 
 Tricity ranked in terms of FDI attraction strategy.*

th
   4

In September 2018 Poland’s status was upgraded by FTSE Russell Index to Developed from 
Advanced Emerging. Thanks to this upgrade, Poland joined the group of the world most 
developed economies. 
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Rail connections in the Pomeranian region are a very     
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convenient method of  transportation for  merchand-
ise arriving at ports in Gdansk and Gdynia  , and then 

Rail connections with all major Polish cities and in- 

 

land terminals inculding Warsaw, Poznan, Wroclaw
Kutno and Katowice.

being transported inland. Aside from local connec- - 
tions with major Polish cities, important  international 
railway routes also run through the region. 

Inland terminals located in the Port of Gdansk and 
Gdynia account for approx. 1/3 Polish intermodal 
transport.

Pomerania has a unique logistic potential resulting 
primarily from its excellent location. The region is 
situated at the intersection of the two pan-European 
Transport Networks connecting  Western Europe with 
the Baltic States and Scandinavian countries with the 
Adriatic Sea. 
 

The growing network ot expressways and motorways 
at the regional and national level is of great importance 
for the local economy. Recent developments cofunded 
by EU funds not only connected Pomeranian seaports 
with the region, but they have also connected the 
region itself with other parts of the country. 
Undoubtedly, these projects have boosted Pomerania’s 
attractiveness from the real estate perspective.
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AIR CONNECTIONS
Gdansk Lech Walesa Airport is the second biggest

SEAPORTS

CONTAINER HANDLING (TEU) AT THE AND THE PORT OF GDYNIAPORT OF GDANSK

3.3 million
passengers

 in 2014

 5.4 million 
passengers

in 2019

 
77

 
connections

to 19 countriesSource: Own conclusions based on Port of Gdansk and Port of Gdynia statistics, 2020

wing. The presented data relate to 2019, before the 
outbreak of the COVID-19 pandemic. Until 2019, 
each year, the airport in Gdańsk recorded a steady 
increase in the number of passengers served. 
Recent restrictions of travel had a negative impact 
on all airports in the world.
 

regional airport in Poland. Gdansk airport offers di- 
rect flights to most important European destinations
and the network of the connections is constantly gro -

Pomerania stands out from all the other regions in 
Poland due to it’s coastal location and presence of 
deep-water ports. The two Pomeranian ports (Port of 
Gdansk and Port of Gdynia) handle all kinds of cargo 
and unlike Russian Baltic ports remain tide- and ice-
free all year round. n 2020, Gdynia port's 
transshipment rose for the fourth year in the row, 
whereas Gdansk saw small increase, which is still 
considered a great result in the times of global 
pandemic. Container handling is undoubtedly the 
key driver of the growth. The main contributor to this 
result was DCT Gdansk (Deepwater Container 
Terminal). With direct calls from Asia, the terminal 
has become a port hub for the CEE region inhabited 
by nearly 100 million citizens. Growing global trade, 
progressive process of containerization and 
expected economic growth in CEE (the fastest 
growing region in Europe) will definitly enhance the 
container business in the next decade. 

20192019 2020

1 924 000

905 121
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OFFICE MARKET
With almost 888,600 sq m of the office space in 

rd
is ranked the 3 largest regional market in Poland. 
78% of the office space is located in Gdansk, followed 
by Gdynia (18%) and Sopot (4%).

Tricity market is dominated by relatively new office
buildings. Almost 40% of the stock has been com -
missioned in the last 5 years. A-class buildings aged 
6-10 years are 33% of the total stock. 13% of all office 
space represent buildings delivered more than a dec -
ade ago (aged 11-15). Buildings older than 15 years 
represent only 17%. Unlike Warsaw, Tricity market is 
dominated by the local developers. The most recent 
office park developments include Alchemia, Olivia 
Business Center located in Gdansk and Tensor in 
Gdynia.

37% 
0-5 years

33% 
6-10 years

13% 
11-15 years

17% 
over 16 years

78% 
Gdansk

18% 
Gdynia

4% 
Sopot

Source: Colliers International, 

Source: JLL, Q1 2021
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TOTAL STOCK IN TRICITY

STOCK EVOLUTION (sq m)

OFFICE COMPLETIONS IN TRICITY

completions (m2)

2020 and over 913,600 sq m in Q1 2021, Tricity

0

80 000

2019 2020/Q1 2021

The volume of the office space has been steadily 
growing since 2010. Despite the Covid-19 pandemic 
and the transition to remote work, both developer 
activity and tenant interest have not waned. The 
vacancy rate in the Tricity remains stable. During the 
last quarter it grew by only 0.1 p.p. and at the end of 
June 2021 it was 9.2%. It should be emphasized that 
it is the third lowest indicator among the largest cities 
in Poland (Knight Frank 2021).

Office Market - Extended annual report, 2021

Source: Colliers International, 
Office Market - Extended annual report, 2021
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Major office centres are located in the vicinity to commuter train stations. In Gdansk the most popular districts
include Przymorze and Oliwa (home to the biggest office centres in the region: Olivia Business Park and Alchemia),
Wrzeszcz and the airport area. In Gdynia most of the office parks are located in Dzialki Lesne, Maly Kack and 
Redlowo district, however ther e   are new projects underway at the waterfront.

Stock supply growth goes hand in hand with the increasing demand for the office space. The total demand in 
2020 in Tricity amounted to approximately 87,700 sq m and was fueled mainly by the growth of modern ser-
vices sector. With over 170 companies operating in Tricity, the Business Services Sector has become one of the 

LARGEST BUILDINGS UNDER CONSTRUCTION

TOTAL EMPLOYMENT IN MODERN SERVICES SECTOR IN 2010 – Q2 2021

Source: Own conclusion

30 000

25 000

20 000

15 000

10 000

5 000

0
2012 2013 2014 2015 2016 2017 2018 2019

3T Office Park 
3T Office Park

38.200 sq m

Palio A
 Cavatina

15.800 sq m 13.800 sq m

C300
Eurostyl

Format
Torus

15.700 sq m

K2
Vastint

11.400 sq m

The largest employment is generated by IT centres (39%), followed by SSC (26%), Centres of Excellence 
(14%), R&D (13%) and BPO (7%). The leading academic centre in Northern Poland, talent pool availability, 
developed markets and positive migration balance (high quality of life), are undoubtedly Tricity’s key assets 
while attracting new FDI projects. More information about the state of Business Services Sector in the Tricity: 
bssreporttricity.wordpress.com

2020

35 000

most dynamically growing sector in Pomerania. In 2020, the sector in Tricity increased its headcount by 
5.8%, and overall between 2011- Q2 2021, the sector has grown fivefold from 6,000 to 32,200 FTE. 

Q2 2021

Source: Colliers International, 
Office Market - Extended annual report, 2021
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12% 

 
Finance and insurance

30%  
IT products & services

18%  
Retail

 

DEMAND IN 2020 – MAIN SECTORSFlex

The largest volume of lease contracts in 2020 were recorded 
within the IT products and services (30%) followed by the 
retail (18%) and insurance and investment sector (13%).

Total tenants’ activity in 2020 amounted to 87,700 sq m. The largest new deal being 12,100 sq m. for Amazon in 
Alchemia IV Neon. Other significant contracts accounted for 46% of the total demand. Renegotiations, accounting 
for 37% of demand included projects like Nordea in Tensor Office Park with total size of 8,800 sq m. and Arla Foods 
in Centrum Biurowe Neptun with total size of 6,200 sq m.

Source: Colliers International, 
Office Market - Extended annual report, 2021

13% 
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In 2020 the real estate market was dominated by 
1,000-5,000 sq m range lease transactions, which 
accounted for almost half of the concluded contracts. 
5,000 -10,000 sq m lease agreements with 2 2% sha- 

22% 
5000-10000

20%

 

<10000

14% 
>10000

44% 
1000-5000

DEMAND BY DEAL SIZE ( sq m)

 

RENT RATES IN MAJOR POLISH CITES

  CITY RENT [EUR/M2/MONTH]

Warsaw 14-26

Krakow 13.2-15.5

Wroclaw 13.5-15.5

Tricity 12.5-15

 Katowice 13.5-15.5

 Poznan 13.25-15.75

 Lodz 12-14.5

Headline rental rates remain stable. Depending on 
location, lease period and class of the building the 
rates vary between 12-15.75 EUR /per month/sq m.

Introduction of new technologies affects the workspace. 
Office space is expected to foster creativity, produc-
tivity and well-being of employees. Modern interiors 
and attractive arrangement of the workspace have 
become one of the main tools to retain committed and 
creative employees. Outer space of the office parks 
and introduction of ecological solutions also play an 
important role. Due to the development of new tech-
nologies and remote work options, work models and 
office functions are also evolving. There is a notice-
able increase in the demand for co-working spaces. 
Such spaces are rented not only by freelancers and 
start-ups, but also by international companies.

Source: TORUS

re in the market came in second. The lowest demand 
was registered among contracts above 10,000 sq m.

Source: Colliers International, 
Office Market - Extended annual report, 2021

Source: Colliers International, 
Office Market - Extended annual report, 2021
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LEASING AGREEMENTS 
STRUCTURE IN 2020

76% 
new deals

 

 6%
 

expansions

Market growth was fueled mainly by two factors 
– the development of the two Pomeranian ports 
(Port of Gdansk and Port of Gdynia) as well as the 
development of the network of expressways and 
motorways in Poland. The real game changer, how-
ever, was introduction of direct calls with Asia and 
thus growth in container handling volume. Unlike in  

the warehouse market has been noted. There is a 
growing number of smaller logistics parks offering 
smaller modules which is in line with the ‘last-mile’ 
logistics model. Projects of these type are usually 
located within the cities or their immediate vicinity.  
Such solutions enable optimizing transportation 
costs and shortening delivery time to final customers 
located in expanding cities such as Warsaw, Tricity, 
Poznan, Wroclaw and Krakow.

WAREHOUSING MARKET

Tricity logistics stock has been constantly growing since 2006. Due to an impressive market growth from 
approx. 80,000 sq m (Q1 2008) to 799,400 sq m (2020) over the last decade, Tricity has became the largest  
logistics hub in Northern Poland. Most of the logistics parks are located along Expressways, the A1 Motor- 
way and in the vicinity of the seaports. 

Source: Colliers International,  
I&L market, Extended annual report, 2021

18%

 

renegotiations

the case of the office market, foreign developers 
dominate this market. The biggest players including 
Panattoni, Prologis, GLP, Segro and Poland-based 7R 
are active around Tricity. Recently, a new trend within

Source: Warehouse Market in Poland report, JLL, 2021

The warehouse market, more than a year after the Covid-19 pandemic, has proved its strength and resistance 
to sudden economic changes. The Polish market maintained its high growth rate. Demand for warehouses in 
the first quarter of 2021 turned out to be historically high - it amounted to 1.6 million sq m, up 59 percent. more 
than a year ago. The main reason for such a good condition of the warehouse market in the times of the 
pandemic is the increased share of logistics operators and courier companies in the sector.

Tricity is invariably gaining in importance when it comes to warehouse space resources, and in 2021 it is 
expected to exceed the threshold of 1 million sq m. In the scale of the entire country, the largest amount of new 
warehouse space was supplied to the markets of Upper Silesia, Warsaw and the Tricity in Q1 - in total 500,000 
sq m. Among the largest warehouse investments in Poland in 2021 was the Panattoni Park Gdańsk Airport 
investment (a total of 71,000 sq m).
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Effective rents were in the range of EUR 2.3-2.9 sq m/month. The level of rent rates may change again – the 
continuing upward trend in the cost of building materials and labor costs plays a significant role in this case.

DEMAND STRUCTURE IN 2020 

45% 
3PL

20% 
E-commerce

26% 
other 9% 

retail

In 2020 gross demand on warehousing market in Tricity was a record-breaking 352,330 sq m.

 renewal
  
new deals

180 000

160 000

140 000

120 000

100 000

80 000

60 000

40 000

20 000

0
2007 2011 2012 2013 2014 2015 2016 2017 2018  20192008 2009 2010

Source: JLL, H1 2020

DEMAND (NET TAKE-UP AND RENEWALS,  sq m)

Tricity warehouse market was dominated by new deals in 2020 , which accounted for 76% of all contracts 
concluded. Renegotiations had a 18% share in all transactions, whilst expansions accounted for only 6%. 

 H1 2020

E-commerce and 3PL (Third Party Logistics) have topped the leasing activity over the past twelve months. 
These sectors were responsible for 20% and 45% of all space take-up in the region.Nearly 9% of warehouse space 
was leased by the  retail sector. Demand for the logistics space is set to double over the next decade. 

Source: Colliers International,  
I&L market, Extended annual report, 2021

Vacancy rate in Tricity over the last two years has varied from 2.3% (Q2 2019) to 9.8% (Q3 2019). In 2020 just like 
in 2019, the highest level was recorded in the third quarter of the year – 9.3%. These fluctuations are related to the 
amount of new supply being delivered, which has to be absorbed by the market.
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Tricity shopping centre market started to develop earlier than in the rest of country. Average age of shop- 
ping centre stock is 12 years. Over 52% of the stock was delivered before 2005 (average for Poland is 47%). 
The shopping malls commissioned within last five years have a relatively high share in the market (23%), while 
those in the 6-10 years and 11-15 years group have a share of 12% and 13% respectively. Rental rates re- 
mained stable, ranging from EUR 45-50/sq m/month. Vacancy rate at 3.9% is slightly higher than average across 

RETAIL MARKET

sq m of GLA. The biggest ones are located in Tricity and include Galeria Riviera in Gdynia, Galeria Baltycka 
in Gdansk, and  Forum Gdansk. Retail parks offering 18% of total stock (174,000 sq m  . )  and retail warehou-   
 sing with 14% ( 134,000 share sq m) came in second and third respectively. The only outlet centre offering 
approx. 16,700 sq m has a marginal share in the market (2%).

Source: JLL, Q2 2021

RETAIL MARKET 
IN POMERANIA

24 Shopping centres
 

603,600 sq m65%

6 Retail parks
 

178,300 sq m

19%16%

2%

16 Retail warehouses

133,700 sq m

1 Outlet centre

16,700 sq m

 Total GLA (sq m): 932,300 NO. OF SCHEMES: 47

MALL

The majority of retail space in the region is located in Tricity. With nearly 70% share, 
shopping centres dominated the Pomeranian market. There are 28 shopping centres offering over 626,000

major cities.

The retail market market was the most severely affected by the negative effects of the Covid-19 pandemic due 
to the introduced trade restrictions. Nevertheless, the forecasts for Poland are favorable compared to Europe. 
According to Oxford Economics, sales retail in Poland is expected to grow by 4.9% annually until 2023.

Total stock in Poland stands at over 12.1 m. sq m (318 sq m per 1,000 inhabitants) while in western Europe the 
average is 276 sq m. per 1,000 inhabitants. Pomerania offers nearly 950,000 sq m. of GLA and is the third largest 
market in Poland.
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Retail market is highly competitive and ever-
-evolving, thus it is necessary to monitor trends 
and adjust to market changes. The market addres-
ses this challenge and growing customer expecta-
tions mainly through repairs and modernization of 
existing facilities and combining various functions 
such as shopping, leisure and culture. As a result, 
shopping centres have become an important cen-
tres of social life. It is expected that introduction of
new features will  increase the time spent by cus- 
tomers in malls on weekends as well as weekdays.  
in the shopping centres also during the week. Follo-
wing the introduction of the Act of Sunday (trading 
restrictions), a noticeable increase in e-commerce 
sales has been noted. E-commerce is one of the 
main triggers of the dynamic development of the 
logistics sector and has a significant impact on the 
growth of the number of warehouse investments 
which are adapted to the specifics of the sector.

23%  
0-5 years

52% 
over 15 years

13% 
11-15 years 

12% 
6-10 years

SHOPPING CENTRES BY YEARS OF PRESENCE

Source: Colliers International 2020, 
 Shopping centres in agglomerations

Source
: fo

rumgdansk
.pl
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Poland is the largest residential 
market in Central and Eastern 

Each year around 5.8 flats are 
commissioned per 1,000 inhabi-
tants (average for the country). 
In case of Pomerania the figure 
is higher and amounts to  8. 
Pomerania, Tricity in particular, is 
regarded as a perspective market. 
The region has a positive popula-
tion growth and a positive migra-
tion balance (the biggest acade-
mic centre in Northern Poland, one 
of the most attractive locations to 
live). Moreover, Pomerania is a po-
pular location for second homes 
due to proximity to the sea.

While the number of flats delivered 
increases, the average size of the 
residential unit decreases. This 
trend can be observed across the 
country. Average flat in Poland has 
decreased since 2012 from 100 to 
90 sq m, while in Pomerania the fi-
gures dropped from approx. 90 sq 
m. in 2012 to 80 sq m in 2020.

8

7
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5

4

3

2

1

0 2012 2013 2014 2015 2016 2017 2018

RESIDENTIAL MARKET

Tricity residential market is characterized by a steady increase in the number of flats with building 
permits .I n Gdansk  there were almost 10,000 new building permits issued for residential units which accounts 
 for nearly 90% market share. Gdyni a nea r l y   1,500 permits issued and Sopot with more than 160 permits came   

NEW FLATS DELIVERED 
PER 1,000 INHABITANTS

AVERAGE SIZE OF THE RESIDENTIAL UNIT ( sq m)

Pomerania            Poland

120 

100

80

60

40

20

2020

Source: Housing construction in the Pomeranian Voivodeship, 
Statistical Office in Gdansk, 2021 

in second and third respectively. In 2020 the number of residential units with building permits in the region 
increased YoY.

Source: Housing construction in the Pomeranian Voivodeship, 
Statistical Office in Gdansk, 2021 

Europe but ranks second last in 
Europe in terms of number of hous- 
ing per 1,000 inhabitants (5.8 flats 
per 1,000 citizens). The catching-up 
process has definitely a room for 
improvement.

2019201820172016201520142013

20202019201820172016201520142013
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RESIDENTIAL UNITS WITH BUILDING PERMITS

Source: Central Statistical Office of Poland (GUS), According to GUS nomenclature, term ‘residential unit’ refers both to units in 
multifamily houses as well as units in single family houses

Gdansk          Gdynia            Sopot

TRICITY THE GEOGRAPHIC STRUCTURE OF THE OFFER
Currently, the highest numbers of new projects in 
Gdansk are implemented in the southern part of 
the city (Chelm , Jasien and Ujescisko-Lostowice 
districts) with lowest numbers implemented in the  
western part, behind the Tricity ring road (Kokoszki, 
Matarnia and Osowa) as well as in the districts lo-  
cated in the east of Gdansk. 

In Gdynia, the highest developer activity is visible in 

1% 
Sopot

34% 
Gdynia

65% 
Gdansk

Source: JLL, August 2019
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2011 2012 2013 2014 2015 2016 2017 20182008 2009 2010

10 000
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4000
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2011 2012 2013 2014 2015 2016 2017 20182008 2009 2010 2019

2019

2020

2020

Sopot remains the most expensive city in the Tricity.

the Orlowo district. Thanks to a very good 
communication infrastructure, as well as close 
proximity to the sea, this district is very popular with 
both buyers and developers. The d evelopers which 
are operating in this area carry out primarily 
investments in a higher standard, which directly 
translates into the prices of new residential 
premises. Some of the more expensive areas of 
Gdynia remain the city centre and Redlowo district.

Source: Emmerson Evaluation, Evaluer Index 2021
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UNITS SOLD, LAUNCHED FOR SALE AND
ON OFFER IN TRICITY units launched for sale 

units sold  
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Source: JLL, Q2 2020

THE AVERAGE PRICE OF UNITS  
ON OFFER IN Q2 IN PREVIOUS YEARS

Q2 2007 Q2 2008 Q2 2009 Q2 2010 Q2 2011 Q2 2012 Q2 2013 Q2 2014 Q2 2015 Q2 2016 Q2 2017 Q2 2018 Q2 2019
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change in the average price ( y/t/y)

 
average price of units on offer

The highest prices per sq m in 
Poland are attributed to Sopot 
which as a resort city is regarded 
as one of the most prestigious lo -
cations. The prices vary between 
EUR 2,247 – 3,644 per sq m depen -
ding on the market. The highest 
prices are recorded in the primary 
market. Median price in Gdansk 
vary between EUR 1,723 – 2,116  
per sq m, while in Gdynia EUR 
1,614 – 2,094 per sq m. It is fore -
casted that in the coming year pric - 
es in the Tricity market will stabilize.

Median  
price 
[EUR]  

per sq m

Trend  
of the  
annual 

changing 
price

Median  
price 
[EUR]  

per sq m

Trend  
of the  
annual 

changing 
price

Gdansk 2,116 10% 1,723 7%

Gdynia 2,094 6% 1,614 8%

Sopot 3,644 11% 2,247 7%

Secondary marketPrimary marketCity

Source: Emmerson Evaluation, Evaluer Index 2021

Source: JLL, Q2 2020

MEDIAN PRICES ON THE PRIMARY 
AND SECONDARY MARKET  

(ANNUAL TREND, PRICE CHANGE)

 H1 2020

Q2 2019 Q2 2020
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TOURISM AND HOTEL MARKET

The strong brand of the city of Gdansk in the international arena builds the recognition of the entire Pome-
ranian Voivodeship and cities forming the metropolis. Gdansk was in the top three recommended places to 
visit as part of the „European Best Destination 2017” . Trip Advisior ahead of cities like Barcelona and London

One of the strategic goals of the region is to attract tourists all year round.

36.8%
Other

 13.1%
Scandinavians

9.4%
British

40.7%
German

FOREIGN TOURISTS 
BY COUNTRY IN 2020

Source: gdansk.pl, 2021

Source: PROT 2020

GROWING 
TOURISM

Over the last nine years the number of tourists coming to Pomerania almost doubled, reaching 9,5 million 
visitors in 2019. Improved acessibility by road, rail and air have without doubt contributed to this growth. 

also ranked Gdansk as The TOP Rising Destination 2018. first in People In 2020 Gdansk was ranked 
Friendly Cities ForbesRanking by . 

9 500 000
                     2019

The tourism industry has been hit the hardest by restrictions related to Covid-19. According to UNWTO data, the 

global number of tourist trips in 2020 was lower by 75% compared to the 2019 year. According to the Polish 

Central Statistical Office report, a 50% decrease in the use of accommodation places in Poland was recorded, 

comparing 2020 to 2019. From the data presented by the Ministry of Economic Development and Technology, 

domestic travel decreased by 45% and foreign by 70%. Information from the Pomeranian region also confirms 

these data. Throughout 2020, the Gdańsk Airport served over 1.7 million passengers, which compared to the 

record 2019 means a decrease of 68%. In the summary presented by Gdansk Tourism Organization, the number 

of foreign tourists coming to the region's capital dropped by 75%, and visitors from Poland by 40%.

decrease by 40-75%
                     2020
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HOTEL OCCUPANCY IN POMERANIA [%]

HOTELS IN POMERANIA BY CATEGORY

2016 2017 20182013 2014 2015
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The occupancy of tourist accommodation establishments in Pomerania is slightly higher than the country 
average. 
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Source: Own conclusions drawn based on Local Data Bank  [www.bdl.stat.gov.pl], 2021
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One of the main beneficiaries of the growing tourism is the hotel industry. In the past eight years number of 3-
star hotels increased from 64 to 95. The number of 4-star accomodation has doubled in the last years and the 
upswing in the more star segment was almost as impressive. While 3-star and 4-star hotels are located in the 
most popular tourist destinations across the region (mainly coastal locations), the 5-star hotels are located in 
Gdansk and Sopot. 
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2019

Pomerania            

Poland

As of 2020, due to the Covid-19 pandemic the tourism and hotel market has been facing significant 
challanges. Depending on the development of the situation the sector might have to take strong actions to 
readjust to new reality. 

2020

2020

2013 2014 2015 2020



SERVICES & INCENTIVES

Invest in Pomerania is a regional non-profit initiative that supports Foreign Direct Investment 
projects in Pomerania. It acts as a ‘one-stop shop’, providing help and services at every stage 
of the investment process.  

STAGE I 
Information: providing reports, analysis, information on selected economic factors such as tal -
ent pool and employment costs, renting/purchasing costs of properties as well as legal regula -
tions on conducting business in Poland and in Pomerania, along with local best practices.

Study visits: organising study visits in Tricity and Pomerania, location scouting, reference visits
to multinational companies established in the region, presenting available plots, office, warehous-
ing and production facilities 


STAGE II 

Employer Branding & Voucher: providing assistance and consulting services on how to position 
the investor company on the local mar ket, meaning that Invest in Pomerania will work as a  
local consultant that creates hiring environment for the investor, supporting promotional act - 
ivities and cross-promotional activities.

Matchmaking: connecting the investor to potential business partners interested in cooperating 
with the investor i.e. media houses, local authorities, real estate, HR agencies etc.

Temporary office space: providing a temporary office space for the setup phase (2-4 people) in 
the Invest in Pomerania location for the period of maximum 3 months.

STAGE III
After-care: broad range of post-investment support according to future needs of the investor i.e. 
developing the scope, trainings, hiring, quarterly meetings, peer-to-peer, participation in educa -
tional and business events, troubleshouting and investor’s spokesman services that facilitates 
assistance in work permits & visas for foreigners.

Reinvestment support: in case the company would like to develop the scale of its operations 
(over the initial FTE cap), Invest in Pomerania is open for further discussions on the future 
support – as well as facilitate contact with the Polish Trade and Investment Agency on state 
incentives for hiring purposes.

Investment Launch: initial PR/marketing support for the lauch annoucement, including event 
management and media management.



CONTACT

  Wojciech Tyborowski
  Director

 wojciech.tyborowski@investinpomerania.pl
   +48 603 872 123

Mikołaj Trunin
  Deputy Director
   mikolaj.trunin@investinpomerania.pl
    +48 609 860 060

Marcin Grzegory
Deputy Director

marcin.grzegory@investinpomerania.pl
 +48 609 860 090


	Strona 1
	Strona 2
	Strona 3
	Strona 4
	Strona 5
	Strona 6
	Strona 7
	Strona 8
	Strona 9
	Strona 10
	Strona 11
	Strona 12
	Strona 13
	Strona 14
	Strona 15
	Strona 16
	Strona 17
	Strona 18
	Strona 19
	Strona 20

