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Neopark Office Building, Warsaw
Client: Yareal
Scope of services: Project Management & Cost Control

Poland

Chairman’s statement
We have been in the Real Estate and Construction business for over two
decades. Our Experts understand the property cycle, foresee the
investment risks and know the rules of engagement in the countries of
EUROPE, MIDDLE EAST & AFRICA. We bring a wealth of knowledge and
experience to our Clients without clichés. We simply bring solutions to their
projects, with the flexibility of outsourcing their risks to any measure they
chose.
Under EUROPTIMA, we merge all our operating businesses and consolidate
our resources and knowhow to give Clients even better quality services and
more risk-sharing options.
EUROPTIMA continues to offer Advisory, Management & Economics skills.
We also offer new expertise of financial engineering and strategic
investment studies.
EUROPTIMA TURNKEY provide single contract delivery. We offer our clients
the opportunity to outsource the design-build process with its complications
and risks. EUROPTIMA practices all forms of single delivery contracts
including Construction Management, PPP, BOT, PFI...
We are grateful to our many Clients and Partners whose continued trust
and loyalty are key to the special relationships that bind us. Striving to
achieve their satisfaction is at the heart of every action we take. Make
EUROPTIMA your trusted Real Estate Partner.
Gabriel Tayoun
Chairman & CEO

Nowogrodzka Square office building in Warsaw
Client: Yareal
Scope of services: Project Management & Cost Control

Poland

EUROPTIMA Poland… Your Partner of Choice
EUROPTIMA Poland is a part of International Europtima Group. For over 25 years we are
providing professional construction and real estate consulting and management services
not only in Central and Eastern Europe, but also Middle East and North Africa.
Our services are provided to leading international and local organizations including investors,
end users and operators, developers, funds, purchasers and governments.
We operate across a wide range of sectors including commercial offices, retail, hotels &
resorts, industrial and manufacturing, distribution, healthcare, education and public buildings.
EUROPTIMA staff are multi-national real estate and construction professionals, supported by
our tested and innovative corporate processes and procedures. We aim to be supportive of
and responsive to the needs of our customers. We always seek to develop long term
relationships and to be your partner of choice. We focus on delivery of professional services
while building up good relationship of all project participants.
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Office Building Warsaw Spire, Warsaw
Client: Ghelamco
Scope of services: Owner’s representative, Technical Advisory

Poland

PUBLIC BUILDINGS

HOTELS & RESORTS

HOSPITALS & CLINICS

MALLS & OUTLETS

OFFICES & BUSINESS PARKS

RESIDENTIAL & COMMUNITIES

URBAN DEVELOPMENT & MIXED USE

EUROPTIMA The Sectors

Office building Lipinski Passage Warsaw
Client: Union Investment Real Estate GmbH
Scope of services: Due Dilligence, Project and Cost Management

Poland

EUROPTIMA Professional Services
ADVISORY
How do you identify and deal with indicators of project failure before they impact cost
and schedule? How does this impact risk management, project delivery and business
strategy? How do you set targets, objectives and ensure that the contracts are
executed flawlessly? Are your providers generating value or risk for your business? We
set the methodologies, the deployment monitoring and supervise deliveries and
increase our Clients comfort factors and reduce their risks.
Development Appraisals, Technical Audits, Acquisition Due Diligence, Value Engineering, Performance
Monitoring, Claims and Disputes, Damage Evaluations, Client Representation

MANAGEMENT
We offer a complete management package from inception to completion of projects.
The offer can be adapted and modified to provide made-to-measure solutions taking
into account the project’s conditions and the Client’s structure and strategy.
Project Management, Development Management, Investment Management, Relocation Management, Fit-Out
Management, Cost Management, Contracts & Procurement Management

ECONOMICS
EUROPTIMA Economists are driven by added value. Our clients are assisted throughout
the entire process of critical decision making to reach a successful outcome to their
investment. We provide solutions to the challenges and work to improve investment
returns, to better the exit strategies, to optimize employment of resources, and to
manage investment risks.
Investment Budgeting, Financial Engineering, Cost Engineering, Quantity Surveying
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Proximo office building, Warsaw
Client: BZWBK / Hines
Scope of services: Loan Monitoring

Poland

EUROPTIMA Advisory Services
ADVISORY AND CONSULTING SERVICES
Our advisory and consulting services are designed to assist and support all parties involved in
delivering, funding or investing in real estate and construction.
DEVELOPMENT LOAN & PROJECT MONITORING Are you funding a capital project? Or perhaps
you have a substantial stake in the project and wish to see that your interests are being
protected. In either case, our Development Loan Monitoring or Project Monitoring Services may
provide the comfort of knowing that your funds are secure and being property utilized.
The typical service begins with an audit to ensure that all conditions are precedent are
achieved prior to release of funds and that the project is on a sound footing to go forward.
Thereafter a regular program of audits ensures that any departures from plan are effectively and
quickly addressed to see that the investment remains on target and that funding provided is
used for the intended purpose. A close out report confirms that the investment is complete in all
respects.
DUE DILIGENCE Are you considering purchasing purchasing real estate? Or making a
substantial investment in a development?
Our experts work closely with your legal and financial advisers to see that your investment is
secure.
DEVELOPMENT CONSULTING
Our Development Consulting Services can assist you in a number of areas: Establishing the
feasibility of your development • Business Planning • Development strategy and planning •
Funding strategies and applications • Organization structure and processes/procedures •
Investment prospectus preparation.
PROJECT AUDIT
Our project audit can help identify problems and provide recommended solutions.
PROJECT RESCUE & RECOVERY
Unfortunately market conditions have seen a rise in the numbers of ‘distressed’ projects in recent
years.
If you find yourself with such a project, then we can help you find solutions by undertaking a
project audit and recommending appropriate strategies and solutions which may range from an
early exit, or a decision to see the development through to completion.
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Pałac Jabłonowskich, Warsaw
Client: Citibank, BRE Bank
Scope of services: Development Management

Poland

EUROPTIMA Project Management
EUROPTIMA’S MANAGEMENT SERVICES ARE DESIGNED TO TAKE YOU FROM INCEPTION TO OCCUPATION
ON YOUR CAPITAL INVESTMENT PROJECT IN REAL ESTATE AND CONSTRUCTION.
PROJECT MANAGEMENT
We offer classical project management services from inception to handover and occupation.
Our project managers actively manage design and construction including:
• Setting out your aims and objectives in the project brief;
• Managing the appointments of consultants and contractors;
• Financial management and project accounting;
• Establishing the strategy, plans, processes, and procedures
• Managing design and statutory consents process; and,
• Managing construction, commissioning, completion and occupation.
• Gateways at key stages in the project life cycle ensure that you remain in control of the key
decisions.
DEVELOPMENT MANAGEMENT
In addition to managing the design and construction process, our development managers
direct the entire development process including:
• Feasibility and business planning;
• Funding and financing
CHANGE MANAGEMENT
Businesses are dynamic and change is common, particularly as a result of rapidly changing
technologies. As a result you may be considering ‘upsizing’, ‘downsizing’, relocating or
reorganizing. To ensure that your change project is delivered smoothly, consider using our
Change Management Services.
ENGINEERING, PROCUREMENT AND CONSTRUCTION MANAGEMENT
EPCM is a very ‘hands on’ approach and is a solution most likely to be attractive to experienced
regular real estate investors. Out turn costs can often be less than through other strategies, but
with increased risk placed with the Investor/Developer.
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University Business Park, Łódź
Client: GTC
Scope of Services: Project Management, Site Inspectors

Poland

Managing The Cycle
EUROPTIMA BRINGS ITS MULTI-TALENTED PROFESSIONAL SKILLS TO THE FULL CYCLE OF DEVELOPMENT
AND CONSTRUCTION OUR PROJECT & COST MANAGEMENT SERVICES INCLUDE:

SITE
ANALYSIS
•Building Program Options
•Selection of the Best Option
•Architectural Issues
•Engineering
•Scheduling
•Planning & Licensing
•Financial Modeling

PROJECT
FEASIBILITY

PRECONSTRUCTION
•Road & Amenities
•External Works & Landscaping
•Building Works
•Funding and Draw Downs
•Change Management
•Handing over
•Value Optimization

•Due Diligence
•Best Use
•Development Program
•Residual Land Value
•Equity & Financing
•Surveying

•Funding
•Procurement of Professional & Consultancy
Services
•Design Development
•Construction Cost
•Financial Modeling
•Building Permissions
•Procurement of Construction Works

CONSTRUCTION

POSTCONSTRUCTION

•Investment Sales
•Facility Management
•Refinancing
•Adaptation & Extensions
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Ocean Plaza, Warsaw
Client: Kronos
Scope of Services: Site Inspectors

Poland

Europtima Quantity Surveying & Construction
Economics
OUR QUANTITY SURVEYORS WILL BECOME YOUR TRUSTED ADVISORS.
With strong cost planning and estimating skills they’ll provide a sound foundation
for your financial planning.
Their skills in whole life costing and their market knowledge applied to value
management and engineering see that you optimize construction costs and
financial returns.
They will advise you on appropriate procurement strategies, prepare tender and
contract documents, and manage the tender process.
During the construction phase their cost management skills will be applied to
looking after your interest.
Our cost managers use their skills, market knowledge and experience to:
• Provide you with robust cost estimates;
• Advise on appropriate procurement strategies;
• Develop tender documents and manage the tender processes;
• Manage costs during the construction period always looking after your interest;
• Providing you with accurate accounts of your expenditures.
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Residential Development Krasinskiego Apartments, Warsaw
Client: Atlas Estates
Scope of services: Construction Site Inspectors

Poland

EUROPTIMA Our team
Our successful consulting team in Poland is specialized in real estate and construction projects
and has extensive experience and consulting competence with regard to project and cost
management. We analyze your situation and develop concepts tailored to your needs. We
support you during implementation. Together we will yield measurable results with a sustainable
benefit.
Our asset is an interdisciplinary team of 19 consultants with deep knowledge of real estate and
construction projects acquired through their education and professional experience.
All of our team members have technical university degree and professional construction and
supervision licenses. The majority of our consultants have previously worked as: Project and Cost
Managers, Site Supervisors, Site Engineers , Technical Advisors, Architects and Designers on
various types of projects in retail, commercial, residential, hotels & leisure, healthcare, industry
and public sectors.
Whether the focus is on strategic topics, process improvement, or cost optimization: we will work
together to help you to achieve optimal results.
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Residential Building Manufaktura Praska, Warsaw
Client: Bouygues Immobilier Polska
Scope of services: Project Management, Site Inspectors

Poland

EUROPTIMA Why us?
WHAT ARE THE ADVANTAGES OF ENGAGING OUR TEAM?


We provide independent and competent consulting support



We listen closely to your needs and goals



We ensure seamless cooperation between clients and collaborating firms



We manage all phases of the project - from concept development to full implementation
and full operation



We provide a complete budget control, timeliness and quality and functionality in
accordance with the expectations of customers and stakeholders,



We coordinate complex projects in a consistent and rational manner.



We guarantee the achievement of objectives, appropriate use of investment resources,
minimizing of risks and maximizing benefits.



We combine the talent of our engineers and consultants with the ability to provide practical
and functional ideas and solutions.



As part of Europtima Group our consultants benefit from the worldwide knowledge,
experience, and resources of the company gained through 25 years of market presence.
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Residential Building Konstancinska, Warsaw
Client: Yareal
Scope of services: Project Coordination, Site supervision

Poland

EUROPTIMA Our Clients

Posnania Shopping Mall, Poznan
Client: Consortium of Banks
Scope of services: Project Monitor

Poland

EUROPTIMA Poland… Management Team

Sandy
McMillan

Iain Leyden
Regional
Director
Europtima
CEE

Dagmara
Jarmicka

Senior Project
Manager

Non-Executive
Director

Bogdan
Kozer

Project
Executive

Agata
KoczońKobrzyńska
Project
Executive

Jakub
Kotarski

Cost
Manager

Central & Eastern Europe
Europtima Sp. z o.o.

Chmielna 25, 00-021 Warsaw
Tel: +48 22 324 00 24 | Fax: +48 22 313 07 77

Magdalena
Wysocka
Marketing
Manager

Retail Center Manufaktura, Łódź
Client: APSYS, Eurohypo
Scope of services: Cost Management, Loan monitoring

Poland

www.europtima-cee.com

